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Length: 2 Days

Format: Instructor-Led, Classroom
PDUs 13

Prerequisites:

Fundamentals class. Working knowledge of
Windows.

Learn

Using P6 Pro Advanced to manage resource
allocation, cost and earned value.

This two-day course provides in-depth
resource and cost management training in Pri-
mavera’s client/server-based solution. Build-
ing off skills learned in the fundamentals
course, the advanced course covers advanced
topics in managing resource allocation, future-
period bucket planning, resource leveling,
earned value analysis, updating baselines and
top-down budgeting. Hands-on workshops
provide an opportunity to apply new skills
and functionality.

Who Should Attend

Existing P6 Users.

Learn Outcomes

e  Create resources and roles across the en-
terprise

Click here to view our class schedule.

Use advanced functionality to assess re-
source allocation

Tailor resource allocation via bucket
planning and leveling

Modify projects using advanced function-
ality

Analyze projects using earned value
Effectively manage risks and issues

View Primavera data in other applications

Course Outline

Day One

(Advanced Resource Management)

Resource and Role Analysis
Resource Assignments Window
Manual Resource Allocation
Bucket Planning

Leveling Resources

Storing Period Performance
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DAY TWO
e Duration Types
e Calculating Percent Complete Note
e Earned Value Analysis Please use the content in these outlines as a general
e  Advanced Scheduling guide as to the topics that will be taught. We cannot
e User Defined Fields and Global Change guarantee that all the topics listed in an outline will be

covered during your particular class. Based on student

e  Managing Multiple Projects ! )
need, your instructor may have to adjust the course

TIME PERMITTING content to suit your class, unexpected events, as well as
e Settings for Computing Activity and Resource the composition and skill level of the students in at-

Data tendance. Course content is subject to change without
e  Creating Resource Calendars notice.

e Claim Digger

e Importing and Exporting Data

e  Transferring Data between Primavera and Excel
e  Using Multi-Currency

Summit Training

(281) 412-5565
(800) 405-4151

Click here to view our class schedule. > p p  Www.summit-train.com



http://www.summit-train.com/schedules/primaschedule.html

